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0 Benchmark #xf
An observed level of performance for comparison purposes.

/377 LTI ERBIRIGBIUKE

O Benchmarking 7 T&18 , XItx
To compare and measure your company against other
organizations in any industry, anywhere in the world:

FBARRIA SR NEMRBR THEEANNT , sTLAZEAETIL , EAER

» to learn information about philosophies, practices, and measures
FIHEE, LS
» that will help your organization take action to improve performance.
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Malcolm Baldrige National Quality Award 1989 Recipient
Xerox Corporation

Business Products & Systems XEROX

LEADERSHIP THROUGH QUALITY
...the "Leadership Through Quality" thrust has made quality improvement Robert C. Camp

and, ultimately, customer satisfaction the job of every employee. All have received
at least 28 hours of training in problem-solving and quality improvement techniques. .
The company has invested more than four million man-hours and $125 million in
educating employees about quality principles.

BENCHMARKING SYSTEM
In its quest to elevate its products and services to world-class status, Xerox BP&S

devised a benchmarking system that has, in itself, become a model. The company
measures its performance in about 240 key areas of product, service, and business
performance. Derived from international studies, the ultimate target for each
attribute is the level of performance achieved by the world leader, regardless of

industry.
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Gregory H. Watson, Strategic Benchmarking Reloaded with Six Sigma: Improve Your Company’s Performance Using
Global Best Practice, 2007
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