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“Cl0s often struggle to

achieve the same acceptance

and standing of their C-level

counterparts.
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Howard Smith & Peter Fingar

DOES IT
MATTER? M Does Mt

INFORMATION TECHNOLOOY

NICHOLAS G. CARR

i

‘Business Processes Do

A Critical Analysis of Nicholas Carr’s

LT, Article in the Marvard Business Review
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ELL Mg b

m 20104z » =7 m 98B USD
m 2010 IT 1 =7 m 6B USD
m 2010 1 #c& =7 s 300K

m T et & =7 m > 6%
mEf1EFEFOTHITE =2 m 20K USD
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2011-# Fortune > 3k -+
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Rank [Trend [Compan Revenues |Profits
sk ($ millions)|($ millions)

1(1)
2(2)
3(3)
4(4)
5(7)
6(10)
7(8)
8(5)
9(6)
10(11)
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Wal-Mart Stores (US)

Royal Dutch Shell (Netherlands)

Exxon Mobil (US)

BP (Britain)

Sinopec (1 E AR ETEH)

China National Petroleum (1 [E/ {7 HKASEHR])
State Grid ([E 2 H. )

Toyota Motor (Japan)

Japan Post Holdings (Japan)

Chevron (US)
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421,849
378,152
354,674
308,928
273,421
240,192
226,294
221,760
203,958
196,337

16,389
20,127
30,460
(3,719)
7,628
14,366
4,556
4,765
4,891
19,024
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# Brand Brand Value % Brand Value
2011 {$M) Change 2011

vs. 2010
1 @ 153,285 84%
> Go gle 111,498 -2%
3 IEmM 100,849 17%
+ (Y 81,016 23%
5 Microsoft 78,243 2%
s (ootols 73,750 8%
7 §/ atat 69,916 N/A
8 Hnr]lmm 67,522 18%

m 57,306 %_
10 E\ 50,318 12% Source: Brandz
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Greater competition#, % »1 + #3. 4

Shorter product cycles Higher Revenue,

TP Lower Cost,
Enhanced Productivity
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Higher customer
expectations
H20 ALY
Services/Knowledge Demand from Partners
JR4 B AR %N
Deregulation
G S

R LA
‘ Globalization 2 3 it
Merging and Acquisition
Corporate Governance
Social Network and Media Pressureff = 2 4 -4 & 4

Planning
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http://upload.wikimedia.org/wikipedia/commons/a/a1/Smiling_Curve_in_Chinese.svg

mEEN

¥EJ5: IBM/Fudan University, “Going Global: Practices, Challenges and Solutions 2006
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Ex-CEO of GE
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Corporate Strategy
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CEO Dashboard
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Customer Analytics Dashboar
Z o N4

Customer Analysis

@® Quarterly Analysis

Quarterly Customer Analysis for Q4 2008

C Year-to-date Analyss

Select a Quarter |[Q4 2008 =l

Acquisition, Attrition, and Retention

Performance Summary:

New Active  Acquisition % New to

Document Execution Time: 12/29/2008 3:48:25 AM

3.01% Acquisition Rate, 0.62% Attrition Rate, and 96.99% Retention Rate

i | Y3

Lost Active Attrition % Lostto

Document Author. John Smith

Retained Active
Customers Customers Rate All New Customers Customers  Rate Al Lost Cust o] Retention Rate
Oct 2008 39 1,269 3.00% 32.23% 7 1.299 0.54% 28.00% 1,260 1,260 97.00%
Nov 2008 42 1333 315% 3471% a2 1,333 0.60% 3200% 1291 1,333 96.85%
Dec 2008 40 1,363 2.93% 33.08% 10 1.363 0.73% 40.00% 1,323 1,363 97.07%
Quarterly Acquisiton Trend Quarterly Attrition Trend Quarterly Retention Plan
o .
pe ;“")‘;lle " - ;:I:)!ﬁ
Note W Mew 0 AL ew b G ouoaml * e VT | Now Lot vy o e oo el
vandent by ¥ Naw Zuabammes o $w anetyoed J e by crTme 1 % anayed pencd J J
Customer Analysis by Zip Code and Age Range
Zip Code Age Range Avg DDA sosits (Morigage, CC, etc)  Investmenis Customer Distribution by Income Range |
<21 $631.78 $134.67 363489 ser.er =
22201 2140 $2,739.45 §1,863.60 $245.739 49 §11.81251 = 0-20K
4180 $9,343.78 $11.488.42 $t3gqas2 1 §$50.781.33
<21 $432.12 $211.60 $83.17 $30.92
22202 2140 $3,778.91 $1879.44 $312.720 31 $1451890 20K =40K
4160 §10,367.22 $10,883,37 $271,031.29 55896041
<21 $765.23 $453 81 $13274 $52.08 - 40K - 60K
22208 2140 54,958.37 3271245 $38149246 S21.324 11
41-60 $11.430.61 $14,322.58 $293.11065 $54.783.59
<21 5977.33 $621.51 $168.12 $83.14 + 60K - 80K
22207 2140 85,987 45 $4.972.03 $398.104 27 §28.40024
4160 $1578820  $22.108.37 $305.728.41 $73478.10 - > 80K
<21 $903.45 $523.44 $149.02 $78.31
22209 2140 $5,892.04 §34977.82 $364 528 55 §2410278
4180 $13,876.02 $16,300,7¢ $297.401 48 $69,047.82 _:l -
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Real-time Decision
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2500 \ F500
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Production Yisibility
iz 10.00
Bookmarked Dashboards
10000 0.00
ll]l].l]
| PerfectOrderLast 7daysTrend |j | Cases & Pallets Moved Per Hour Weekly |;|
@ % Perfect Order T CasePickfhour B PalletsMyHr
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100.0%:
96.0% ._v.o—o——i 240 15
32.0% 180 i1
55.0% E 1z0 7
24.0% g €0 2
20.0% ] g 5 g 0
@5’01@5 1.99" q.@"
| FillRate 7 Day Trend E | Fill Rate by Product Group E
@ FilRate
100.0% Yo
Flmr 12,9
58.0% /-”
M LRMN 11.2
26.0% .\ - g Fial

[&] Last updated: 2007-04-26 00:4%:22.500 [ | =[] [§diocalintranet
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—|; !
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' H .
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Figure - The tendoncy for top-porforming organizations to apply analytics to particular activities across the organization, as compared 1o
lower performors.

Source: MIT Slogan Management School and IBM
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OUELLETTE & ASSOCIATES VISION

WHAT YOU CAN ACHIEVE IS LIMITED
ONLY BY HOW FAR YOU CAN SEE.
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IT3 ? e & & d
“Getting IT Right”
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F ol By B e
- X &+ (Balanced Scorecard)

M E 1 e P

Financial

To succeed 3 g 8
financially, how || 2|5(S
should we 518 =

(a]p=3 R i

Key Performance Indicators 9%
(CBA; | Marketing North Americara

appear to oyr
/ shareholders?” \

i

Vision
and —
strategy

I hg and ]:.- £ -r
grotect £
Toachieveour |3Bf 2|2
vision, how will gl
—

g
a
=
we sustain our =
ability o
change and
improve?’

Strategic Marketing Management
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http://www.starbucks.com.hk/zh-hk/

A fg“_é@Value Chain

2 B 5 T

£ 245 Firm Structure

X 4 k¥ = Human Resources Management

# R £ B Technology Development

% g Procurement

2 i
Margin
THZIHY 9
Pohinde % 1% sk 2Ry Marketing FE %
Inbound  55aratigns Outbound And Services
logistics logistics Sales
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Porteréngi # § & Bk
Porter’s Generlc Strategles

7 % #% $ Competitive Advantage

oA A v A
Low Cost Differentiation
Eulli]
Broad Target
= A Af A4 A
Cost Leadership Differentiation
AELEG
Competitive
Edge
A’—J-},—J'

Narrow Target
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=t RB 25 B #* EIRZE RS B2 Tt
(Charles Schwab & Co. )
BiA R (Federal Express ) #f FRSHERDEATEEHE &
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“Closed-Loop Process”
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BfE S in g
Data-Driven Enterprise Journey

UNCONTROLLED BI STANDARD BI STANDARD ¢b)
BI BEHAVIORS PROCLAIMED ENFORCED N
BUCEC S
BICC ' ' -
D
Culture of Expanded/Enhanced S
Best Practice Formal BICC (-
LL]
O.o0
%0 o) E
Knowledge 0°9 )/, o
Knowledge Silos Gathering/Grouping Shared and Leveraged 2
-
° % (0] D
2 0o o a 0 M CIU
BI Projects
j 00° 8 08 +—
Random Projects Project Registration Project Prioritization CDG
Start Half-Way Journey Completed
(Aspiration) _ > (Analytical > (Analytfcal <

Developing a Culture of Bl Best Practice and Com[@

source: “Competing on Analytics”’, Thomas Davenport 38



J' 3= * Bl (Pervasive Use of BI)

Extend Bl to: All levels are connected by goals, metrics, people & performance

Customers

Partners

Executive

A global vision

Government

Highlights, Trends, Metrics & Goals Ll

A consolidated visionAd-
hoc, impact & root cause

Gm - ALK 3
)
QO End User
$ O B O S B % L S ————
o 2e % A detailed vision e it
Bkaphical, user friendly [ = i
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Service Ovrented
Architectore

P SRRSO [
QN X ‘ .

Lan : [

The core compaents which make up an SOA implementation

Information Strateqy & Business Transformation
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Representative Benefits

Improved Return on Marketing Investment (ROMI)

25% Customer Marketing Events Identification $50Mn to $75Mn
10% Campaign Analysis Effectiveness $20Mn to $30Mn
10% New Product Value Proposition Creation $50Mn to $75Mn

Improved Customer Treatment

Ability to decide at the Customer Level $40Mn to $50Mn

Improved Assessment and Actioning of Borrower Exposure $40Mn to $50Mn
Reduced Poor Performing Customer Communications $40Mn to $50Mn
Improved Customer Retention $25Mn to $50Mn

Additional Significant Business Opportunities / Events $10Mn to $15Mn

Improved Productivity

50% Analysts time in Data Acquisition $5Mn to $10Mn
20% New Product Development Cycle Time $15Mn to $20Mn

10-15 Additional Significant Business Opportunities / Events $50Mn to $75Mn
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Top Technology upon which IT Leaders in Asia
Intend to Increase Their IT Spending in 2011

? B Changing Budget Priorities

Source: Enterprise Priorities Survey with a sample of 250 senior IT executives in mainland China, Hong Kong,
Singapore, Malaysia, India, the Philippines, Thailand and Indonesia (MIS Asia, Volume 1, 2011)
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Job Software Quality Assurance Project IT Architecture Service Information Multimedia
Category Engineering / Management Management and Security
Competsigy Software {ICT) Operation
Level Development
Software Software Quality IT Project IT Architect  |Service Operation| Information Multimedia
Master Engineering Assurance Director Manager Manager Security Manager| Content Manager
Manager Manager
Sentor Software | Software Quality IT Project Sentor IT System Operation| Information Iultimedia
Specialist Engineer Assurance Manager Architect Specialist Security Content
Specialist Specialist Specialist
Software Software Quality Assistant IT Architect  |System Operation| Information Multimedia
Practitioner Engineer Assurance Manager, IT Officer Security Officer Content
Professional Projects Developer
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15 8 8% 5 & 3 5
MEEXRRE

E3
Job Software Quality Assurance Project IT Architecture Service Information Multimedia
Category Engineering / Management Management and Security
Competsncy Software {ICT) Operation
Level Development
Software Software Quality IT Project IT Architect Service Operation Information Multimedia
Master Engineering Assurance Director Manager Manager Security Manager| Content Manager
MManager Manager
Senior Software | Software Quality IT Project Senior IT System Operation Information Multimedia
Specialist Engineer Assurance Manager Architect Specialist Security Content
Specialist Specialist Specialist
Software Software Quality Assistant IT Architect System Operation Information Multimedia
Practitioner Engineer Assurance Manager, IT Officer Security Officer Content
Professional Projects Developer

HKUSPACE
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